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TRANSITIONAL SCHOOL DISTRICT OF

THE CITY OF ST. LOUIS

SPECIAL ADMINISTRATIVE BOARD

OFFICIAL REPORT


Regular Meeting

 St. Louis, MO

July 10, 2012
M    I    N    U    T     E    S
The Special Administrative Board of the Transitional School District of the City of St. Louis met on the date noted in Room 108 of the Administrative Building, 801 N. 11th Street, St. Louis, MO 63101. The meeting was called to order at 6:05PM by President Sullivan on the following roll call. 

ROLL CALL 
Present:  Ms. Adams, Mr. Gaines, Mr. Sullivan   
The Board and audience recited the Pledge of Allegiance.

APPROVAL OF MINUTES

On a motion by Ms. Adams, and seconded by Mr. Gaines, on the following roll call vote, the Board voted to approve the June 26, 2012 open minutes.

  




Aye:  Ms. Adams, Mr. Gaines, Mr. Sullivan

RECOGNITIONS 

There were no recognitions. 
PUBLIC COMMENTS

There were no public comments.
SUPERINTENDENT’S REPORT

· The 2012-2013 Back-to-School Fair lead by John Windom, Executive Director of Community Education will take place on Saturday, August 4th from 9AM until 1PM.  The District will again partner with the Urban League of St. Louis and the Community Empowerment Foundation.  The Fair will be held at the Chaifetz Arena. 
· Principals and Assistants Principals will participate in a professional development workshop on July 24th at Washington University.  This year’s focus is “Common Core Standards”.
· July 23rd   through August 2nd will be 1st year teacher orientation. 
Information Items 
Five (5) reports were presented.  They were:
· Mr. Michael Holmes, Executive Director of St. Louis Agency on Training and Employment (SLATE) along with Alice Prince, Youth Service Manager provided this report. During the 2011-2012 school year, “The Care Group” housed at Roosevelt High School, set out as its mission and goal to educate seniors of the value of being prepared when seeking employment. SLATE reached out to the District to lend a hand in securing summer employment for Roosevelt seniors.  SLATE’s success in this endeavor was such that the Superintendent brought this report before the Board. It is the Superintendent’s intent to consider a partnership with SLATE for the upcoming school year, to expand the District’s efforts by strengthening employment opportunities for students by helping them develop the necessary skills and abilities required to become marketable individuals. Tutoring services will also be made available for those who may need it. 
SLATE by means of the Workforce Investment Act, provides job training and continued education programs, lumped with other services. At the successful conclusion of a program, assistance with placement is offered. Program enrollment is in August and September only; eligibility criteria do apply.  

· Mrs. Sheila Smith-Anderson, Executive Director of Curriculum/Instruction and Professional Development reported on the 2012 Summer School program. Over 5,000 students (Pre-K through 12th grade collectively) participated in Summer School that ended on June 28th with an average daily attendance of 86%.  Thirty-six (36) seniors graduated because of the Achievement, Commitment and Excellence (ACE) program; 189 students received full credits and 16 students received partial credits per enrollment into the Credit Recovery Program. Survey results about this year’s program were rated highly.      
· The proposed Application and Lottery Management status report was given by Executive Director Louis Kruger of the Recruitment and Counseling Enrollment division. Due to ongoing parents/others concerns regarding the application process, timelines and waiting list, the District is currently working towards restructuring the process to make it more user and information friendly.  On February 15th a public forum was held to hear concerns. The District has also looked into other possible means to improve the process, including the purchase of an application and lottery management system which is more conceivable for better management and flexibility.    
It is estimated that 12,500 applications will be received for this current school year.  As of this report, 9,872 applications were received. 

· A progress report of the District’s Five Year Financial Plan was given by Mrs. Mary Houlihan, Chief Operating Officer. The District in 2010 engaged the services of The PMF (Public Financial Management) Group to assist in developing a five year financial plan in an effort to more effectively prepare to meet its financial challenges.  As part of the plan, PMF constructed, in conjunction with the District’s finance department, an Excel-based multi-year financial planning model. The model developed a baseline assessment of the District’s financial position over the next five years. As a result, Mrs. Houlihan reported the District has netted significant financial benefits. A formal committee is in place to help carry out the Five Year Financial Plan as outlined.
· Superintendent Adams provided a status report on Imagine Schools’ Students Transition into the St. Louis Public Schools (SLPS) for the upcoming year. On April 16, 2012, the State Board of the Department of Elementary and Secondary Education closed six (6) Imagine Schools because of deteriorating academic results. An estimated number of 2000 to 2500 students will attend SLPS.  Superintendent Adams apprised the Board of what has occurred to receive students on the first class day - August 13, 2012. Students were given the option to choose a school; apply for a Magnet/Choice school, enroll in a neighborhood school or attend one of the three (3) newly established schools (Academy of Environment Science and Math for K-5, grades 6-8 for the Academy of Environment Science and Math and the College Preparatory High School for grades 9-12.  Resolution Number 07-10-12-08 of these minutes addresses these schools).  As of July 10th, the following number of students enrolled/applied per each option.
	TOTAL
	SCHOOL

	87

382

709

262

405

1,394
	Neighborhood Schools

Magnet/Choice School

The Academy of Environmental and Science (K-5) 

The Academy of Environmental and Science (6-8) 

The College Preparatory High School for grades (9-12)

To be determined (have not enrolled in SLPS for the school year, may be enrolled in other districts or other educational institutions, etc.) 


For those students who have yet to enroll into SLPS, Superintendent Adams will launch a follow-up team to ensure all Imagine students are enrolled in a school. 

Superintendent Adams continued. Staff is in place to receive students, assist parents and address building needs. The District anticipates receiving $7M to $13M in additional revenues. The increase in enrollment is projected to increase expenses by $7M to $16M. Superintendent Adams stressed these are not “solid figures”. As we go forward a number of factors and/or circumstances will determine the amount the District will receive and pay out regarding this matter. 
At a question proposed by Mr. Gaines surrounding additional cost for the inclusion of Imagine teachers under the St. Louis Plan, Superintendent Adams responded there will be a financial impact. He further stated he, President Mary Armstrong of Local 420 and other relevant parties are conferring at this time.
 Mr. Sullivan commended Superintendent Adams and all staff involved for their concentrated efforts in undertaking this extenuating issue, producing the results necessary so that students’ education would not be interrupted.  
At the conclusion of this report, Superintendent Adams stated an additional appropriations to the FY 2012-2013 General Operating Budget will be necessary in anticipation of increased enrollment (Resolution Number 08-09-12-04 of these minutes addresses this request).  
For additional information regarding these reports, they can be viewed and retrieved in their entirety via the District’s website.
Business Item(s):  Consent Agenda  
President Sullivan called for a motion and a second to approve items 07-10-12-01 through 07-10-12-46 and to exclude any item(s) from this agenda for action that was/were approved at the June 26, 2012 meeting.   Ms. Adams moved for the motion and Mr. Gaines seconded.  Mr. Sullivan called for questions and comments.  Mr. Gaines stated he would abstain on items 07-10-12-06 and 07-10-12-39 due to his profession could present a conflict of interest.  
Mr. Sullivan amended the motion calling for a motion and second to approve items 07-10-12-01 through 07-10-12-46 with the exclusion of  items 07-10-12-31, 07-10-12-40 and 07-10-12-45 which were approved at the June 26, 2012 meeting and to also exclude from this motion items 07-10-12-06 and 07-10-12-39 as indicated for the reasons stated by Mr. Gaines.  
On a motion by Ms. Adams, and seconded by Mr. Gaines, on the following roll call vote, the Board voted to approve items 07-10-12-01 through 07-10-12-46 with the exclusion of  items 07-10-12-31, 07-10-12-40 and 07-10-12-45 which were approved at the June 26, 2012 meeting and to also exclude from this motion items 07-10-12-06 and 07-10-12-39 as indicated for the reasons stated by Mr. Gaines.  





Aye:  Ms. Adams, Mr. Gaines, Mr. Sullivan

07-10-12-01
To approve the acceptance of the second installment of funds from the Community Development Administration in the amount of $172,000.

07-10-12-02
To approve the acceptance of an additional $18,000 for the 2011-2012 Fresh Fruit and Vegetable Program from the Department of Elementary and Secondary Education (DESE).  The total amount received is now $263,674.  

07-10-12-03
To approve the expenditures up to $72,500 to support the 2012-2013 Back-to-School Fair.

07-10-12-04
To approve the 2012-2013 contract budget for transportation services with First Student, Inc. in an amount not to exceed $20,920,785 which includes $450,000 for Metro bus passes for the period July 11, 2012 through June 30, 2013, pending the availability of funds.

07-10-12-05
To approve the May 2012 Monthly Board Transaction Report.

07-10-12-07
(As posted, this item reflected a correction from 2012-2013 to 2013-2014. The correct opening is 2012-2013.) To approve the opening of three (3) new schools in the St. Louis Public Schools District. (Academy of Environmental Science and Mathematics Elementary School, Academy of Environmental Science and Mathematics Middle School and The College Preparatory High School @ Madison School) for the 2012/2013 school session. 
07-10-12-08
To approve the opening of the St. Louis Public School’s New American High School program at the Gallaudet school building for grades 9 through 12 beginning the 2012-2013 school session.

07-10-12-09
To approve the Student Code of Conduct Handbook for the 2012-2013 school year.

07-10-12-10
To approve a Memorandum of Understanding with HOSCO, LLC to provide agricultural training, healthy cooking and nutrition classes and participation in the Health and Wellness Council for the period July 1, 2012 through June 30, 2013.

07-10-12-11
To approve a membership renewal with CharacterPlus of the Cooperating School District in the amount of $6,280 for the period July 1, 2012 through June 30, 2013, pending the availability of funds.

07-10-12-12
To approve a contract with Ranken Technical College for a combined total of 74 middle and high school students to attend the 2012 Ranken Adventure Academy program July 16th through 20th, 2012 and July 23rd through 27th, 2012 in a total amount not to exceed $7,030, pending the availability of funds.

07-10-12-13
To approve a contract with Confluence Preparatory Academy (Confluence) for enrollment of Confluence’s students into St. Louis Public Schools’ Career and Technical Education program at a rate of $2,000 per student for the 2012-2013 school year.  

07-10-12-14
To approve a contract with Project Construct to provide professional development to pre-school teachers at a cost not to exceed $100,000 for the period July 1, 2012 through November 30, 2012, pending the availability of funds.  

07-10-12-15
To approve a sole source contract with the Father Support Center to provide parenting support for teen fathers at Vashon, Sumner, Roosevelt and Meda P high schools for the period September 1, 2012 through May 30, 2013 at a cost not to exceed $10,800, pending funding availability.  

07-10-12-16
To approve a contract renewal with Cooperating School Districts in conjunction with Tremco/Weatherproofing Technologies Inc. to provide roofing inspections, repair and replacement services for the period July 11, 2012 through June 30, 2013 at a cost not to exceed $2,500,000.  

07-10-12-17
To approve a contract renewal with Dynamic Vending to provide beverage and snack machine services to District buildings and schools. This is the second year of a 5 year contract.  The period will be July 1, 2012 through June 30, 2013.  

07-10-12-18
To approve a contract renewal with Rubin Brown, LLP to audit governmental activities, each major fund, and the aggregate remaining fund information for the period July 1, 2012 through December 31, 2013 at a cost not to exceed $193,000, pending funding availability.  

07-10-12-19
To approve a contract renewal with Achievement Commitment and Excellence Learning Centers for a total of 200 slots at $5,200 per slot at a total cost not to exceed $1,040,000 for the period July 1, 2012 through June 30, 2013, pending funding availability.  

07-10-12-20
To approve a contract renewal with Blue Hills Community Services for disbursement of funds to non-public schools for Title II-A program at a cost not to exceed $160,000 for the period October 1, 2012 through September 30, 2013, pending funding availability.  

07-10-12-21
To approve a contract renewal with Metropolitan Speech and Language Center to provide foreign language interpreting services at a cost not to exceed $18,000 for the period July 1, 2012 through June 30, 2013, pending funding availability.  

07-10-12-22
To approve a contract renewal with Midwest Music Therapy Services, Inc. to provide music therapy at a cost not to exceed $77,500 for the period July 1, 2012 through June 30, 2013, pending funding availability.  

07-10-12-23
To approve a contract renewal with Deaf Way Interpreting Services to provide sign language interpreting services at a cost not to exceed $355,500 for the period July 1, 2012 through June 30, 2013, pending funding availability.  

07-10-12-24
To approve a contract renewal with Listening for Learning to provide audiology services at a cost not to exceed $46,500 for the period July 1, 2012 through June 30, 2013, pending funding availability.  

07-10-12-25
To approve contract renewals with Supplemental Health Care and Elite Medical Staffing Group to provide nursing services at a total combined cost not to exceed $361,760 for the period July 1, 2012 through June 30, 2013, pending funding availability.  

07-10-12-26
To approve contract renewals with Annie Malone Emerson Academy, Edgewood Children’s home, Epworth Children and Family Services, Logos School, Family Resource Center and Our Little Haven to provide private placement services at a total combined cost not to exceed $1,985,872 for the period July 1, 2012 through June 30, 2013, pending funding availability.  

07-10-12-27
To approve contract renewals with Educational Based Services, City Speech, Cumberland Therapy and Career Staff Unlimited to provide speech therapy services at a total combined cost not to exceed $1,091,230 for the period July 1, 2012 through June 30, 2013, pending funding availability.  

07-10-12-28
To approve contract renewals with Supplemental Health Care, Rehab Choice International and Cumberland Therapy Services to provide occupational and physical therapy services at a total combined cost not to exceed $627,130 for the period July 1, 2012 through June 30, 2013, pending funding availability.  

07-10-12-29
To approve a sole source contract renewal with Institute For Family Medicine to provide services of a Medical Director for the District’s Office of Health Services at a total cost not to exceed $12,000 for the period July 1, 2012 through June 30, 2013, pending funding availability.  

07-10-12-30
To approve the extension of the contract with the Missouri School Boards’ Association for Medicaid Direct Billing services through September 30, 2012 at a cost not to exceed $10% of the generated revenue.

07-10-12-31
To approve the renewal of St. Louis Public School’s group benefits cost for plan year 2013. The estimated renewal amount based on 3,393 employees is $693.78 per employee per month or an estimated $28,247,796. 

07-10-12-32
To adopt and approve a Policy Statement of the Special Administrative Board of the Transitional School District of the City of St. Louis In Relation to Working Conditions for School Nurses for the period July 1, 2012 through June 30, 2014.

07-10-12-33
To approve a sole source purchase from the College Board/AP Exams for 2012 Testing fees at a cost not to exceed $24,736, pending funding availability. 

07-10-12-34
To approve a sole source purchase from Pearson Psychological Corporation for psychological educational assessment and evaluation test kits, supplemental protocols and scoring software at a cost not to exceed $6,193.46, pending funding availability.

07-10-12-35
To approve a sole source purchase from Western Psychological Services Publishing Company for psychological educational assessment and evaluation test kits, supplemental protocols and scoring software at a cost not to exceed $5,669.40, pending funding availability.

07-10-12-36
To approve a sole source purchase from Riverside Publishing Company for psychological educational assessment and evaluation test kits, supplemental protocols and scoring software at a cost not to exceed $5,938.90, pending funding availability.

07-10-12-37
To approve the purchase of Frequency Modulation systems from Lightspeed and Oticon at a total combined cost not to exceed $14,947, pending funding availability.

07-10-12-38
To approve the cost of printing the 2012-2013 Student Code of Conduct Handbook by Xerox (lowest bidder) at a cost not to exceed $20,767.50, pending funding availability.  

07-10-12-39
To approve the purchase of a renewal Athletic Accident Insurance policy through our insurance broker, R.S. Klostermeyer & Associates at a cost not to exceed $57,000, for the period August 1, 2012 through July 31, 2013.

07-10-12-40
To ratify acceptance of the funds from DESE for the Math and Science Tutoring Program in the amount of $300,000.

07-10-12-41
To ratify  a sole source licensing contract with Education Logistics, Inc. for transportation software at a cost not to exceed $9,412 for the period January 1, 2012 through December 31, 2012.

07-10-12-42
To ratify a contract with Sunfarm Food Service to provide support to the Fresh Fruits and Vegetable Program at a cost not to exceed $277,750.87 for the 2011-2012 school year.

07-10-12-43
To ratify  contracts with Demetrious Johnson Charitable Foundation, North Campus Partnership and Mark Twain Community Resource Center  to provide tutoring in Math and/or Science to 235 students  at a cost not to exceed $189,000 for the period June 18th through June 29th, 2012.

07-10-12-44
To amend Board Resolution Number 06-07-12-12 a contract renewal with Steven R. Carroll and Associates by $5,000. The Board originally approved an amount of $78,000 that referenced “to include expenses”. However, the expenses were not built-in the original request.  If this request is approved, the total contracted amount will be $83,000. The period remains the same, July 1, 2012 through June 30, 2013.   

07-10-12-45
To amend Board Resolution Number 05-17-12-12 contracts with Metropolitan Taxicab Corporation, St. Louis County Cab Company, Inc. and Harris Cab Company by $300,000. The additional cost is needed for the Students in Transition Program Summer School transportation and to pay 2010-2011 outstanding bills. If this request is approved, the total contracted amount will be $2,114,500.
07-10-12-46
To approve the opening of the Heritage Academy beginning with the 2012/2013 2013-2014 school year.                   

On a motion by Ms. Adams, and seconded by Mr. Sullivan, on the following roll call vote, the Board voted to approve items 07-10-12-06 and 07-10-12-39




Aye:  Ms. Adams, Mr. Sullivan                     Abstained:  Mr. Gaines  
07-10-12-06
To approve the 2012-2013 workers’ compensation incentive program and the payment/pre-payment of incentives in an amount not to exceed $400,000.
07-10-12-39
To approve the purchase of a renewal Athletic Accident Insurance policy through our insurance broker, R.S. Klostermeyer & Associates at a cost not to exceed $57,000, for the period August 1, 2012 through July 31, 2013.

President Sullivan called for a motion and a second to approve the Prop S walk on items, 07-10-12-47; 07-10-12-48; 07-10-12-49 and 07-10-12-50.
On a motion by Ms. Adams, and seconded by Mr. Gaines, on the following roll call vote, the Board voted to approve walk on items, 07-10-12-47; 07-10-12-48; 07-10-12-49 and 07-10-12-50.





Aye:  Ms. Adams, Mr. Gaines, Mr. Sullivan

07-10-12-47
To approve a contract with Raineri Construction to provide flooring, lighting and painting at Beaumont, Central VPA and Vashon High Schools.  The work shall begin on July 11, 2012 and end on August 15, 2012 at a cost not to exceed $176,985.60, which includes a 10% contingency of $16,089.60.  

07-10-12-48
To approve a contract with Kozeny Wagner to provide installation of kitchen equipment at multiple schools.  The work shall begin on July 11, 2012 and end on August 15, 2012 at a cost not to exceed $3,153,650.50, which includes a 10% contingency of $286,695.50.  This project will be funded through the Proposition S Bond Program.
07-10-12-49
To approve a contract with Demien Construction to provide restroom and accessibility updates for the category 3 & 4 schools.  The work shall begin on July 11, 2012 and end on August 30, 2013 at a cost not to exceed $4,626,050, which includes a 10% contingency of $420,550. 
07-10-12-50
To approve a contract with Jos. Ward Painting Company to paint the Aviation Garage at Gateway IT High School. The work shall begin on July 11, 2012 and end on August 15, 2012 at a cost not to exceed $13,609.20, which includes a 10% contingency of $1,237.20.  

Superintendent Adams requested items 08-09-12-04, and 08-10-12-05 from the August 9, 2012, Items for Consideration be move forward for action.  
With that, Mr. Sullivan called for a motion and a seconded to approve item 08-09-12-04.  Ms. Adams moved for the motion and Mr. Gaines seconded.  Mr. Sullivan called for questions and comments. After discussion, the motion was amended to incorporate “and to give the Superintendent the authority, with provisions, as he deem appropriate to disburse these additional appropriations as it relates to this item.” 
On a motion by Ms. Adams, and seconded by Mr. Gaines, on the following roll call vote, the Board voted to approve item 08-09-12-04 with the stated amendment. 
Aye:  Ms. Adams, Mr. Gaines, Mr. Sullivan
08-09-12-04:
To approve an additional appropriation of $7,129,333 to the FY 2012-2013 General Operating Budget in anticipation of incoming students from the Imagine Charter Schools due to their closing and to further give the Superintendent the authority, with provisions, as he deem appropriate to disburse  these additional appropriation as it relates to this item”. 
On a motion by Ms. Adams, and seconded by Mr. Gaines, on the following roll call vote, the Board voted to approve items 08-09-12-05.  
Aye:  Ms. Adams, Mr. Sullivan                     Abstained:  Mr. Gaines  
08-09-12-05

To approve a contract with Chaifetz Arena for expenses related to the rental of the Arena for the 2012-2013 Back-to-School Fair at a cost not to exceed $20,000.  This year, the Fair will include a welcome back to school rally.    Anticipated dates are August 4th and 6th, 2012.

BOARD MEMBER UPDATE(S)

None.
ADJOURNMENT 
There being no further business before the Board in open session, on a motion by Ms. Adams, and seconded by Mr. Gaines on the following roll call vote, the Board voted to adjourn at 7:40PM.





Aye:  Ms. Adams, Mr. Gaines, Mr. Sullivan
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